
Group A 
 

ROOT CAUSE ANALYSIS 
 

 
Group A1 (the learners): Discuss as a group how you would plan your approach. 
What information do you need? Who would do what tasks? How will you use your 
findings to brainstorm about your proposed intervention? How will you present 
your findings? How will you select your intervention? How will you determine 
whether your proposal, if implemented, would be successful? 
 
Group A2 (the judges): Discuss as a group how you will judge the learners efforts. 
What “key” knowledge should your learners demonstrate through this task? Which 
“universal” skills (communication, information literacy, strategic planning/critical 
reasoning, attitude/disposition) will you focus on? To what extent (percentage, 
points)? Which criteria will you use to rate the adequacy of their proposal? What 
challenges/feedback will you provide to advance their learning beyond the initial 
effort? 
  
 
 
 
 

CASE: Mr. Rodriguez is a 42 year old Hispanic male who speaks little English. He presented 
to the Emergency Department complaining of pain in his wrist after having fallen on the ice. 
His medical history is remarkable for atrial fibrillation, for which he takes verapamil 250 mg 
three times daily and he is currently in normal sinus rhythm. 
A diagnosis of a complicated wrist fracture is made. He is taken directly for surgery (open 
reduction and internal fixation); thereafter, he is transferred from the recovery room to the 
hospital ward for what was expected to be an overnight stay.  Twenty-four hours later, he 
develops atrial fibrillation, which results in congestive heart failure and an extended 
hospital stay of 6 days’ duration. It was determined that a medication error (failure of 
timely administration of his usual verapamil dose) was responsible.  
ASSIGNMENT: Perform a root cause analysis. Propose an intervention that would avert such 
a failure in the future. 



Group B 
 

POLYPHARMACY 
 

 
Group B1 (the learners): Discuss as a group how you would plan your approach. 
What information do you need? Who would do what tasks? How will you use your 
findings to brainstorm about your proposed schedule? How will you justify your 
proposed schedule of administration? How will you determine whether your 
schedule, if implemented, might fail? Which adjustments will you make or tools can 
you devise to assist with adherence to the schedule? 
 
Group B2 (the judges): Discuss as a group how you will judge the learners efforts. 
What “key” knowledge should your learners demonstrate through this task? Which 
“universal” skills (communication, information literacy, strategic planning/critical 
reasoning, attitude/disposition) will you focus on? To what extent (percentage, 
points)? Which criteria will you use to rate the adequacy of their proposal? What 
challenges/feedback will you provide to advance their learning beyond the initial 
effort? 
  
 
 
 
 

CASE: Mrs. Winthrop is a 78 year old woman with a complicated medical history of COPD, 
vascular and other end-organ complications from long-standing Type 2 diabetes, glaucoma, 
neuralgia, and generalized anxiety. She is being discharged from the hospital where she was 
treated for a complicated cellulitis of her left leg. She will now be transferred to an assisted 
living facility where semi-trained and/or lay support personnel will care her for 
predominantly. You are the consulting medical practitioner for the facility. As part of your 
services, you are reviewing Ms. Winthrop’s care needs for purposes of making 
recommendations to the staff. She is currently taking the following medications: Atrovent, 
Prednisone, Claritin, Xanax, Vasotec, Timoptic, Avandia, Neurontin, Augmentin, Protonix, 
Bumex 
 
ASSIGNMENT: Propose a schedule for administering these medications. 
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