
Feedback, Part 2: Facilitator Guide 
Giving Feedback & Developing Individual Learning Plans for Struggling Learners 

July 26, 2013   1:45p-3:30p 
 

Main Room: Strauch Auditorium East 
Breakout Rooms: 320 (Chisolm), 326 (Melia), 370 (Hanyok), 420 (Rangachari), 426 (Siliciano) 

 

1:45-1:50  Welcome, introduce session faculty 

Please sit near front of hall so I can introduce you.  

1:50-2:05  Feedback 201 – Overview   Laura 

• Short review of yesterday’s session 

• Feedback as part of an ongoing relationship 

• Feedback as an ongoing process for those struggling 

2:05   Introduce small group exercises  Laura 

2:10   Transition into Small groups  

Please report to your room as soon as possible after I introduce each of you.  

• Room 320: Meg Chisolm – clinical feedback 
• Room 326: Michael Melia - clinical feedback 
• Room 420: Deepa Rangachari – clinical or classroom/small 

group feedback 
• Room 370: Laura Hanyok – classroom/small group feedback 
• Room 426: Bob Siliciano: lab/research feedback  

2:15-3:10  Small group skills practice 

Please reorient group to goals and timeline for session. Pass out feedback scenarios and handout to 
guide skills practice. Have participants get in to groups of 3. Have them take turns as participants and 
observers. Keep time – ask them to switch to the next scenario after 12-13 minutes have passed.  

40 minutes for skills practice (Aim for 2-3 scenarios done in small groups of 3-4 each) 

Have all regroup for discussion. 

15 min for reflection/reporting out in large group 

- What surprised you about this exercise?  
- What did you observe that worked well?  
- How does this inform your future approach to feedback? 

 



3:10-3:30  Return to large group, Wrap-up  Laura 
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Lab Research Scenarios – Months 1, 3, and 6 

Month 1 

Faculty Role 

You are meeting with your graduate student who has been working in your lab for the past 6 months. She got off to a 
good start in your lab, learning techniques and doing necessary background reading to begin her project. However, 
recently some experiments have been unsuccessful and she has not been able to answer the questions she needs to 
answer to further her research. She has not made any progress in the past month. Her presentation at your last lab 
meeting was disorganized. You notice she is frustrated. You have asked for this meeting to discuss how her research is 
going and determine what steps are necessary to support her career development and to advance her research. 

Graduate Student Role 

You are meeting with your faculty advisor/PI to discuss your research progress. You felt that you got off to a good start 
in the lab, but you are now doubting your ability to succeed. You have had several failed experiments and have felt less 
focused on your work over the past 2 months. You notice that other lab members are having frequent successes and you 
are uncertain if you will be successful. You are concerned that your PI has noticed this and may question your ability to 
succeed as well. You are meeting to discuss your work and get your PI’s opinion on where to go next. 

Month 3 

Faculty Role 

You are meeting with your graduate student for a regularly scheduled meeting. The graduate student has made some 
interesting discoveries and you would like her to publish her work in the key journal in your research area. Though you 
recommended this 3 weeks ago, she has not yet sent you an outline or draft.  Your goal for the meeting is to learn where 
she is in the manuscript writing process and determine how you can help her move the work forward.  

Graduate Student Role 

You are meeting with your faculty advisor/PI for a regularly scheduled meeting to discuss your progress.  Two months 
ago you both set this time as a follow-up for continuing mentorship around your progress.  Your PI recently asked you to 
start writing up your work to submit to a highly regarded journal, but you have no experience writing a manuscript and 
aren’t sure where to start. You have some ideas and have sketched out an outline, but want to have more complete 
before showing it to your advisor.  

Month 6 

Faculty Role 

You and your graduate student are meeting for a one-year review of her progress as required by her graduate program. 
At this meeting you wish to sketch out with her a plan for her to complete her work and dissertation over the next 3-4 
years. You have told her this ahead of time and ask that she bring a draft timeline to the meeting 

Graduate Student Role 
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You are meeting with your faculty advisor/PI for a one-year review as part of your graduate program. Your PI has asked 
you to come prepared with how you will complete your graduate work in the next 3-4 years. You were not sure how to 
do this, so asked some senior colleagues in the lab for help.  

 

 

Clinical Learning Scenarios - Months 1, 3, and 6 

Month 1 

Faculty Role 

You are the program director of an otolaryngology resident program and have been particularly concerned about one of 
your third year residents.  The resident shows excellent clinical judgment and communication skills with families.  You 
observed the fellow sit down with a patient and his adult children and provided a compassionate and thorough 
discussion regarding a recent diagnosis of laryngeal cancer.  However, s/he often misses conferences and leaves clinic 
early.  This has resulted in other residents picking up extra work.  You have scheduled a meeting to give the fellow 
feedback and to develop an ongoing plan to improve the resident’s performance.  You think s/he does not realize there 
is a problem. Your goals for the feedback session are: 

• Giving examples, work with the learner to enable him/her to recognize there is a problem. 
• Ask the learner for ideas regarding behavior change, provide suggestions and agree upon goals 
• Discuss how the learner will implement strategies for change 

 
Resident Role 

You are in the third year of your otolargynology residency and you think things are going great.  You need to study for 
the upcoming in-service exam so you have not been able to attend several conferences.  You have sometimes left clinic 
early and ask other residents to cover for you.  You feel you are a great clinician and you think the other second year 
residents are thrilled to have you around.  You are confident that your scheduled feedback meeting with your program 
director will be filled with only glowing comments. As the learner you should: 

• Confidently state how well you think your fellowship is going. 
• If you are told about problems directly, be somewhat defensive and unwilling to admit there is a problem. 
• After several specific examples regarding issues, be willing to negotiate a plan for improvement. 

 
Month 3 

Faculty Role 

You are meeting again with one of your residents for a regularly scheduled feedback session. At the last session, you 
both identified goals to improve his/her professionalism around conference attendance and participation in clinical 
work. He/she has made improvement in clinical care but still often misses conference or leaves early. He/she also 
performed  in the lower quartile on the in-service training exam.  In addition to discussing his/her progress in dedication 
to providing clinical care, you want to address conference attendance.  Your goal is to learn more about why the 
resident is missing conferences and state why conference attendance is important for all residents.  
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Resident Role 

You are meeting with your program director for a regularly scheduled feedback session. You feel that you are doing well 
in your clinical care and that you are more knowledgeable than your colleagues when it comes to ‘bread and butter’ ENT 
topics. Because of this, you find that the teaching conferences do not provided much benefit to you and you would 
prefer focusing on patient care or research during conference time. You understand that it is an expectation to attend 
regular conferences, but given work hour limitations you would like to maximize your learning and feel that conferences 
are not the best place for you to do this.  

Month 6 

Faculty Role 

You are meeting with the same resident for a regularly scheduled feedback session.  Over the last few months you have 
asked supervising attendings to work with this resident to help him/her to improve clinical knowledge and skills and 
have received good feedback about his/her progress. However, you are still concerned about his/her overconfidence 
and ability to lead the team when he/she becomes a fourth year resident in a few months.  

Resident Role 

You are meeting with your program director for a regularly scheduled feedback session. You are excited to be finished 
with third year in a few months and look forward to being a fourth year resident and leading some of the inpatient 
teams. However, you are uncertain if you will be ready to take on this responsibility and want to talk with your program 
director about how to focus on leadership.  

 

 

Classroom/Small Group Learning Scenarios 

Month 1 

Faculty Role 

You teach one of the core statistical methods courses in the School of Public Health. This course consists of lectures and 
labs, and one of your students this fall has been particularly struggling with certain problem sets and with quizzes. He 
has worked with his TA but still has been unable to complete his work successfully. If this continues he will fail the 
course. Your TA asks for you to meet with the student. Your goal for the meeting is to identify the challenges facing the 
student and develop a plan for improvement.    

Student Role 

You are a graduate student returning to school after serving in the Peace Corps. You are excited about your MPH 
coursework but have found it challenging to return to the classroom. You have asked your TA for help, but do not find 
the TA to be a very good teacher. Many of your classmates are younger than you and you have not identified any study 
partners. You think that you can learn this material if you developed better study methods and were able to concentrate 
more easily on the work. Your TA recommended you meet with the course instructor to get feedback about your 
performance and to develop a plan to improve your work.  
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Month 3 

Faculty Role 

You are meeting with your student to follow-up on his progress. He is doing much better at completing his problem sets 
correctly and has been turning all in on time. He is speaking up more in class and has found a study group. His quizzes 
are now satisfactory.  At this meeting you plan to tell him you are pleased with his progress and that further meetings 
are not necessary.  

Student Role 

You are meeting with your course director for a meeting you both agreed upon 2 months ago. You feel more adjusted to 
your new role of student and your performance on quizzes and problem sets have improved.  

 

 

 



 

 

 
 

WORKING WITH STRUGGLING LEARNERS 
 
 
I. PREPARE LEARNER FOR A PROCESS OF ONGOING FEEDBACK 
 

1. Establish agreed upon goals and objectives in advance 
2. Establish rapport 
3. Providing ongoing feedback (that reinforces desirable performance as well as addressing performance 

problems) 
4. Promote recipient’s elicitation of feedback 

 
 
II. PREPARE FOR A FEEDBACK MEETING WITH A STRUGGLING LEARNER 
 

1. Collect and Interpret Relevant Information 
 

a. Review records and results of past meetings 
b. Review data on performance 
c. Obtain input from others 
d. Interpret the information, cognizant of bias, reliability, or validity problems in the data and of potential 

biases in data interpretation 
 

2. Decide upon reason/goals for the meeting and the specific points you want to get across 
 

3. Anticipate the individual’s reactions 
 

4. Assess your own biases and anticipate your likely reactions to the individual 
 

5. Evaluate/decide upon your options if individual fails to respond 
 

6. Practice saying what you want to say (how you say something makes a difference) 
 

7. Inform individual of reason for meeting and encourage him/her to prepare 
 

8. Set up conductive time and physical atmosphere for meeting 
 
 
III. CONDUCT EFFECTIVE MEETING (see next page) 
 
 

ADAPTED FROM TEACHING SKILLS PART 1 – PROVIDING EFFECTIVE FEEDBACK  
 

JOHNS HOPKINS UNIVERSITY FACULTY DEVELOPMENT PROGRAM 
 

. 

 
 



 

 

A Step-Wise Approach for a Meeting with a Struggling Learner 
 
 
PROMOTE STRUCTURE      
 

CREATE A SUPPORTIVE ENVIRONMENT 

1.  Open meeting effectively     -Demonstrate positive regard for individual 
-Focus on specifics, not generalizations 

a.  Assess individual’s readiness,     -Use descriptive, non-evaluative language 
   promote rapport     -Label subjective data as such 

        -Focus on remedial behaviors, feasible solutions 
        b.     State purpose of meeting     -Limit amount of material covered 
        -Check assumptions 
        -Notice what is going well and help recipient do more of it 
2. Acknowledge awkwardness/discomfort 
 
3. State performance issue 
 
4. Elicit/listen to individual’s  

self-assessment/reactions 
 
 
 
Individual Acknowledges Problem     No Acknowledgement of Problem
   

  

5. Define and analyze problem     7.  Recognize/control your own emotional reactions 
 
6. Problem-solve together     8.  Acknowledge individual’s emotions and perspective 
 

9. State your perspective 
         
 
 
10.  Support individual and state expectations 
 
11. Decide upon future actions and follow-up 
 
12. Assess individual’s understanding/acceptance 
 
13. Summarize 
 
14. Document 
 
 
 
 
 
 

ADAPTED FROM TEACHING SKILLS PART 1 – PROVIDING EFFECTIVE FEEDBACK  
 

JOHNS HOPKINS UNIVERSITY FACULTY DEVELOPMENT PROGRAM 
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