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Purpose – Why We Are Making This Change to Recruiting 
As Johns Hopkins Medicine continues to grow and expand, we need an enhanced recruitment platform 
to better serve our candidates, employees, recruiters and affiliates. Hiring the best talent is a 
competitive sport. We have to be better, faster and more nimble than our competition to get the  
candidates that will drive our success;  SuccessFactors Recruiting transforms the hiring process into a 
more strategic and measurable part of a complete talent strategy with an end-to-end recruiting 
solution. 
 
In alignment with the centralization of the Human Resource Department, most affiliates will begin using 
SuccessFactors Recruiting as a complete recruiting solution.  From a strategic business perspective, the 
goal of recruiting is not to simply hire people into Hopkins, but to attract, engage, develop and retain 
the world’s best people. 
 
This system will allow candidates to apply for jobs across the Health System with ease, all while 
enhancing efficiency and increasing candidate satisfaction. 
 
Picture – Vision for the Future When Fully Implemented 
With SuccessFactors Recruiting there will be a central portal for applicants to search all jobs within Johns 
Hopkins at one time instead of visiting each individual website. Each candidate will also be able to check 
their application status by logging into the system at any time. 
 
With centralization, the Human Resource central recruitment team will be able to view applications 
across the system. There will also be an established method to effectively create and track job 
requisitions and efficiently process candidates as they move through the hiring process. 
 
Plan – How Are We Going to Get There 
Work flow changes will affect recruiters and hiring managers, therefore, representatives of the affiliate 
recruitment offices have been involved in the configuration of this system.   In addition, the recruitment 
affiliates are engaged in the communications plans and training aspects to implement the new system.  
Training for this system will take place in December 2013, and the system is expected to go live in 
January 2014 for all of the following: The Johns Hopkins Hospital, Johns Hopkins Bayview Medical 
Center, Suburban Hospital, Johns Hopkins Community Physicians, Johns Hopkins International, Johns 
Hopkins Health Care and Johns Hopkins Home Care. 
 
Part – What is the Role We All Play in Implementing SuccessFactors Recruiting 
We all have a role to play in the successful implementation of SuccessFactors.  Throughout the process, 
everyone should offer guidance, identify potential challenges, and help propose recommendations to 
ensure our success.  Asking questions is encouraged. 
 
For recruiters, we have an opportunity to analyze our recruitment workflow before SuccessFactors 
Recruiting is implemented. We want to enhance the candidate experience during the application 
process and throughout the hiring process as well as standardize our processes across the system. 
 
For hiring managers, it is important to familiarize yourself with how to find information in SAP (org unit, 
cost center, position numbers, etc.) as well as invite your recruiter to management meetings to talk 
about SuccessFactors system and its functionality. 
 


