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POLICY 
 
The purpose of this policy is to def ine standards for designing Johns Hopkins Home Care 
Group (JHHCG), to document these report ing relat ionships and to encourage 
standardizat ion of t it les w ithin the funct ional units. 
 
A. Generally, there should be no more than f ive (5) levels of management w ithin the 

organizat ion.  There are three (3) ladders of management, each being led by the 
President. 
 
• President 
• Vice President 
• Director/Senior Director 
• Manager 
• Supervisor 

 
 
 
 
 
 
SPONSOR 
 
Director of Human Resources  
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