

Mock Site Visit Schedule

January 11-13, 2006

Mock Site Team:   DJW Associates, LLC

Harry S. Jonas, MD and

Emery A. Wilson, MD

Wednesday, January 11, 2006

6:30 
Dinner and Dean’s perspective: Accomplishments, goals and challenges
Location: 
The Center Club



100 Light Street 

Participants: 
 
Edward D. Miller, Jr., M.D., Dean/CEO Johns Hopkins Medicine

David G. Nichols, M.D., M.B.A., Vice Dean for Education


Discussion items include:

· Strengths and weaknesses of the school; changes since last LCME survey; if appropriate, major current issues

· School’s goals and directions; principal findings of institutional self-study

· Organizational relationships of college with university and teaching hospital(s); organization of dean’s staff; interaction of dean with college’s governance organization, councils, committees and academic departments

· Financial status and projections

· Research programs and funding

· The status of facilities for education, research and patient care

· Faculty development: appointment tracks, promotion and tenure

Thursday, January 12, 2006  Educational Program

7:00 
Team is collected at hotel (time tentative based on distance to school)

7:30
Breakfast with residents from disciplines in core clerkships


Location: BRB 181

Participants:  

Homaa Ahmad, MD., (PGY 3), Medicine 

Anya Bailis, M.D., (PGY 3), OB-GYN

Jason Cluster, M.D., (PGY 3), Pediatrics

Molly Garvin, M.D., (PGY 3), Psychiatry

(Jennifer) Lee Jenkins, M.D., (PGY 3), Emergency Medicine 

Thomas Mulhearn, M.D., (PGY 2), Medicine

Michael Rafii, M.D., Ph.D., (PGY 4), Neurology

Christopher Sonnenday, M.D., (PGY3), Surgery
8:15 
Educational program design, implementation, management and evaluation, curriculum reform

Location: BRB 181

Participants:  

David Nichols, M.D., M.B.A, Vice Dean for Education

Craig Bowen, Ph.D., M.B.A., Director, Clinical Education Center 

William Guggino, Ph.D. Chair, Year One Curriculum Committee 

Gerald Hart, Ph.D., Co-Chair, Curriculum Reform Committee

Pamela Lipsett, M.D., Chair, Student Assessment and Program Evaluation Committee

Jon Lorsch, Ph.D., Co-Chair, Year One Curriculum Committee

Lorraine Racusen, M.D., Chair, Year Two Curriculum Committee

Patricia Thomas, M.D., Associate Dean for Curriculum

Charles Wiener, M.D., Co-Chair, Curriculum Reform Committee

Discussion of the following topics:

· Educational objectives, outcome measures and how they are integrated throughout the curriculum

· General design of the curriculum; coverage of disciplines and subject areas required by accreditation standards

· Curriculum management and oversight

· Appropriateness of instructional methods and student evaluation strategies for the achievement of the school’s objectives

· System for implementation and management of the curriculum; adequacy of resources and authority for the educational program and its management

· Methods for evaluating the effectiveness of the educational program and evidence of success in achieving objectives; comparability of educational experiences at all sites

· Curriculum Reform

10:15
Break

10:30 
Library and information services

Location BRB 181

Participants: 

Harry Goldberg, Ph.D., Assistant Dean for Education; Director, Office of Academic Computing 
Nancy Roderer, M.L.S., Director, Welch Library

Discussion of the following topics:

Role of the library and information services in the educational program; adequacy of resources and services for the achievement of institutional goals

11:00 
Special programs, MD/PhD, joint degree programs, research for medical students or 

educational innovations, 


Location: BRB 181


Participants:

Ronald Brookmeyer, Ph.D., Chair, Masters of Public Health, Bloomberg School of Public  Health [out of town for mock visit]

Renee Dintzis, Ph.D., Co-Director, Organ Systems; Histology/Virtual Microscopy

Thomas Koenig, M.D., Associate Dean for Student Affairs

Neil Powe, MD, MPH, MBA, Director Welch Center; PI T32 Training Grant [out of town for mock visit]

Robert Siliciano, M.D., Ph.D., Director, MD-PhD Program

Discussion of special educational opportunities, MD/PhD and other joint degrees, research opportunities; quality and oversight of graduate training programs in basic sciences; levels of scholarly productivity and health of the research enterprise

11:30
Lunch with pre-clinical students 

Location: BRB 181 


Participants: 

Sergio Alejandro Glait, B.S., Class of 2009

Sonya Babar, B.A., Class of 2009

Herman Bagga, B.A., Class of 2008

Rush Chewning, B.A., Class of 2008

Isaac Kinde, B.S., Class of 2009
Andre Kydd, A.B., Class of 2008
Catherine Lee, B.A., Class of 2008

Amber Leis, B.S., Class of 2008

Alison Reid, B.A., Class of 2008

Zita Shuie, B.A., Class of 2009

Karl A. Soderlund, B.S., Class of 2009

Discussion of student life, personal, academic, career and financial counseling, financial aid; health services; infection control education and counseling; student perspective of curriculum, teaching and evaluation/grading; students’ role and perceived value of student input in institutional planning, implementation and evaluation

12:30
First-year courses 

Location:  BRB 181

Participants:

Jay Baraban, M.D., Ph.D., Director, Neuroscience

Josef Coresh, M.D., Ph.D., Director, Clinical Epidemiology [out of town for mock]
Shannon Fisher, M.D., PhD, Director, Developmental Biology

Amy Gordon, M.D., Director, Introduction to Medicine

William Guggino, Ph.D., Director, Organ Systems

Jon Lorsch, Ph.D., Co-Chair, Year One Curriculum Committee

Dean MacKinnon, M.D., Director, Psychiatry and Behavioral Science

Jeremy Nathans, M.D, PhD, Director, Molecules and Cells

Jonathan Schneck, M.D., PhD, Director, Immunology
Mark Teaford, Ph.D., Director, Anatomy

1:30
Second-year courses 

Location:  BRB 181

Participants:  

Pedram Argani, M.D., Director, Clinico-pathological Conference

Michael Clark, M.D., M.P.H., Director, Year Three Physician and Society

Philip Cole, M.D., PhD, Director, Clinico-pathological Conference

Derek Fine, M.D., Director, Pathophysiology

Paul Lietman, M.D., PhD, Co-Director, Pharmacology

Jacek Mostwin, M.D., D.Phil., Director, Physician & Society

Jean Ogborn, M.D., Director, Year One Physician and Society

Lorraine Racusen, M.D., Professor, Pathology

Robert Shochet, M.D., Director, College Advising System
2:30
Major Required Clerkships


Location:  BRB 181

Participants:  
Michael Barone, M.D., M.P.H., Director, Basic Pediatric Clerkship

Nancy Hueppchen, M.D. Director, Basic OB/GYN Clerkship

Bruce Leff, M.D., Director, Basic Medicine Clerkship

Susan Lehmann, M.D., Director, Basic Psychiatry Clerkship

Patricia Thomas, M.D., Director, Basic Ambulatory Clerkship 

Stephen Yang, M.D., Director, Basic Surgery Clerkship

3:15
Additional Required Clerkships and Fourth Year Courses

Location:  BRB 181

Participants:  
Albert Jun, M.D., Ph.D., Director, Basic Ophthalmology Clerkship

Julianna Jung, M.D., Director, Basic Emergency Medicine Clerkship 

David Newman-Toker, M.D., Director, Basic Neurology Clerkship

Elizabeth O'Hearn, M.D., Co-Director, Basic Neurology Clerkship

Brent Petty, M.D., Director, Rational Therapeutics

3:35

BREAK

3:45-4:30
Academic Counseling & Learning Environment, including Student Promotion and Dismissal Policies and Due Process Issues; Career Counseling and Fourth Year Electives

Discussion of effectiveness of academic counseling, policies and procedures for student advancement and Graduation and for disciplinary actions; review standards of conduct and policies for addressing student mistreatment; and Discussion of career guidance strategies; advanced and subspecialty clerkships and electives for rounding out clinical education of medical students. 

Location:  BRB 181

Participants:

David Nichols, M.D., M.B.A., Vice Dean for Education

Michael Barone, M.D., M.P.H., Assistant Dean for Student Affairs

Mary Foy, B.S., Associate Dean, Registrar
Thomas Koenig, M.D., Associate Dean for Student Affairs

Redonda Miller, M.D., M.B.A., Assistant Dean for Student Affairs

Robert Shochet, M.D., Director, College Advising System

4:30-5:30
Admissions; Financial Aid and Debt Management, Personal Counseling, Health Services
Discussion of admissions process, selection criteria, quality of applicant pool and matriculants; policies and goals for diversity; financial aid services and debt counseling. Discussion of student health services, health and disability insurance, personal counseling and mental health services; immunizations and policies regarding exposure to infectious diseases and environmental hazards

Location:  BRB 181

Participants:

Kathy Beauchesne, Ph.D., M.B.A., M.S.W. Student Assistance Program [out of town for mock]

Daniel Ford, M.D., M.P.H., Director, University Health Services

Deborah Hillard, Psy.D., Student Assistance Program

Everett Siegel, M.D., Student Assistance Program

Crystal Simpson, M.D. Assistant Dean of Student Affairs, Office of Diversity for Medical Students 

James Weiss, M.D., Associate Dean for Admissions

Paul T. White, J.D., Assistant Dean for Admissions and Financial Aid

Friday, January 13, 2006 - Students, Educational Resources, Finances, Departments and Faculty

7:00 
Team is collected at hotel

7:30
Breakfast with Junior Faculty

Discussion of faculty development; positioning for promotion and tenure; teaching and evaluation skills; perceptions of curriculum and students; understanding of institutional goals; role of faculty governance; faculty life

Location:  BRB 181

Participants:

Dwight Bergles, Ph.D., Assistant Professor, Neuroscience 

Gislin Dagnelie, Ph. D., Associate professor, Ophthalmology

Peter Espenshade, PhD., Assistant Professor, Cell Biology

Mitchell Goldstein, M.D., Instructor, Pediatrics

Nancy Honeycutt, Ph.D., Assistant Professor, Psychiatry & Behavioral Science 

Judy Huang, M.D., Assistant Professor, Neurosurgery 

Ciro Martins, M.D., Associate Professor, Dermatology
Erika Matunis, Ph.D., Assistant Professor, Cell Biology

Shanthini Sockanathan Ph.D., Assistant Professor, Neuroscience

Barry Solomon, M.D., M.P.H., Assistant Professor, Pediatrics 

Rosalyn Stewart, M.D., M.S., Assistant Professor, Medicine 

9:00
Clinical departments

Location: BRB 181 


Participants:

Raymond DePaulo, M.D., Director, Department of Psychiatry

George Dover, M.D., Director, Department of Pediatrics

Harold Fox, M.D., Director, Department of Gynecology-Obstetrics

Julie Freischlag, M.D. Director, Department of Surgery

Gabor Kelen, M.D., Director, Department of Emergency Medicine 

Susan MacDonald, M.D., Associate Chair, Department of Medicine [substituting for Dr. Weisfeldt]

Myron Weisfeldt, M.D., Director, Department of Medicine [out of town for mock visit]
David Zee, M.D., Professor, Department of Neurology

Successes and ongoing challenges in administrative functioning of departments; adequacy of resources for all missions (research, scholarship, teaching); departmental support for faculty and graduate programs, balancing of research and other academic demands on faculty

9:30 
Basic science departments

Location: 
BRB 181

Participants:

Mario Amzel, Ph.D., Director (Interim), Department of Biophysics and Biophysical Chemistry 
Aravinda Chakravarti, Ph.D., Director, McKusick-Nathans Institute of Genetic Medicine

Janice Clements, Ph.D., Director, Department of Comparative Medicine

Philip Cole, M.D., Ph.D., Director, Department of Pharmacology & Molecular Science

Stephen Desiderio, M.D., Ph.D., Director, Institute for Basic Biomedical Sciences
Peter Devreotes, Ph.D., Director, Department of Cell Biology [out of town for mock]

Carol Greider, Ph.D., Director, Department of Molecular Biology and Genetics

William Guggino, Ph.D., Director, Department of Physiology

Gerald Hart, Ph.D., Director, Department of Biological Chemistry

Jon Lorsch, Ph.D., Assistant Professor, Department of Biophysics and Biophysical Chemistry

Murray Sachs, Ph.D., Director, Department of Biomedical Engineering

Solomon Snyder, M.D., Director, Department of Neuroscience

Successes and ongoing challenges in administrative functioning of departments; adequacy of resources for all missions (research, scholarship, teaching); departmental support for faculty and graduate programs, balancing of research and other academic demands on faculty

10:15 
Break

10:30 
Institutional faculty issues (Tenure and promotion, faculty governance, faculty development, etc.)


Location: BRB 181


Participants: 

Janice Clements, Ph.D., Mary Wallace Stanton Professor of Faculty Affairs, Vice Dean for Faculty

David Nichols, M.D., M.B.A., Mary Wallace Stanton Professor of Education, Vice Dean for Education

Frederic Askin, M.D., Chair, Associate Professors Promotion Committee

L. Randol Barker, M.D., Chair, Silver Book Subcommittee of Clinician-Educator Task Force

Lisa Heiser, M.A., Assistant Dean for Faculty Development & Equity
Argye Hillis-Trupe, M.D., Chair, Medical School Council [out of town for mock visit]
J. Brooks Jackson, M.D, M.B.A., Chair, Professorial Promotions Committee

Neil Miller, M.D., Chair, Associate Professors Reappointment Committee

Wendy Sanders, M.A., Assistant Dean for Medical Education

Laura Sterni, M.D., Vice Chair, Medical School Council

Cynthia Wolberger, Ph.D., Co-Chair, Committee on Faculty Development & Gender
Discussion of faculty appointment, promotion and tenure policies; faculty development opportunities; effectiveness of faculty governance; faculty compensation and incentives; opportunities for collegial interaction among faculty
11:15
Resources for clinical education

`
Location:  BRB 181


Participants:


David Hellmann, M.D., Vice Dean, Johns Hopkins Bayview Medical Center

Barbara Cook, M.D., President, Johns Hopkins Community Based Physicians

Steven Gambert, M.D., Chair, Department of Medicine, Sinai Hospital of Baltimore

Meetings with the leadership of major clinical facilities, focused on the adequacy of resources for medical student education (physical facilities, patient numbers and variety, regulatory or compliance constraints, etc.).  
12:00
Light lunch with junior and senior students; recent grads


Location:  BRB 181



Participants: 


Nivee Amin, B.A. Class of 2007

Dawn Emick, B.S., Class of 2006

David Grelotti, B.S., Class of 2006, Chair, Medical Student Society
Rana Hamdy, B.A., Class of 2007(LOA)

Chad Glazer, B.S., Class of 2006

Justin Lappen, B.A., Class of 2006

Derek Papp, M.D., (PGY 1), Class of 2005, 

Chair of Medical Student Survey Committee, 2004-05 [out of town for mock]
Lisa Philipose, B.S., Class of 2007

Carmen Pichard, M.D., (PGY 1), Class of 2005

Julia Skapick, B.A., Class of 2007

Koi Than, B.A., Class of 2007

(John) Kent Werner, B.S., Class of 2007

Discussion of student life, personal, academic, career and financial counseling, financial aid; health services; infection control education and counseling; student perspective of curriculum, teaching and evaluation/grading; students’ role and perceived value of student input in institutional planning, implementation and evaluation

1:00
Graduate programs in basic sciences; basic science and clinical research, graduate medical education


Location:  
BRB 181

Participants:  

Chi Dang, M.D., Ph.D., Vice Dean for Basic Research

Daniel Ford, M.D., M.P.H., Vice Dean for Clinical Research

Pierre Coulombe, Ph.D., Director, Cellular and Molecular Medicine Graduate Training Program

Stephen Desiderio, M.D, Ph.D., Director, Institute for Basic Biomedical Sciences, Director, Immunobiology Program, Institute for Cellular Engineering

Peter Maloney, Ph.D., Associate Dean for Graduate Student Affairs

Robert Siliciano, M.D., Ph.D., Director, MD-PhD Program

David Valle, M.D., Institute of Genetic Medicine

1:45
Finances


Location:  BRB 181



Participants: Note:  Dr. Miller and Mr. Peterson will be delayed due to MLK Ceremonies.
Edward D. Miller, Jr., M.D., Dean/CEO Johns Hopkins Medicine
Ronald R. Peterson, President, Johns Hopkins Health System/ The Johns Hopkins Hospital

Richard Grossi, M.B.A., CFO Johns Hopkins Medicine

William Baumgartner, M.D., Vice Dean for Clinical Affairs; President, Clinical Practice Association

Discussion of the adequacy of finances for the achievement of the school’s missions; recent financial trends and projections for various revenue sources; financial health of and market conditions for the clinical enterprise

2:45 
Break

3:00
Exit Interview with Dean

Location:  BRB 181

Edward D. Miller, Jr., M.D., Dean/CEO Johns Hopkins Medicine

David Nichols, M.D., M.B.A., Vice Dean for Education
01/05/2006
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