 SEQ CHAPTER \h \r 1Corporate Security is dedicated to providing a safe and secure environment to ensure that the mission of Johns Hopkins Medicine - patient care, research, and education - can be achieved. Significant criminal activity within the City of Baltimore, including the communities adjacent to the Johns Hopkins Medical Institutions, has created an ongoing challenge to this endeavor. The ability to attract a high calibre workforce, researchers and students is impacted by this challenge. Additionally, patients and visitors need the assurance that they are entering a secure environment.

Crime

According to the 2004 FBI Uniform Crime Reporting system, the City of Baltimore, although  statistically experiencing a reduction in reported crime during the last several years as illustrated in Table I, is ranked the third most violent city in the nation on a per capita basis. The Johns Hopkins Medical Institutions are located in East Baltimore, which is considered one of the highest crime areas of the City. Table II depicts Index Crime*  for the Police Department’s Eastern District where the medical campus resides. Table III focuses on Index Crime for the area contiguous to the East Baltimore campus. Both Tables illustrate significant crime which is fueled by an entrenched illegal drug trade that fosters violence and associated property crime.

Corporate Security was created in 1994 by the Johns Hopkins Medical Institutions in response to the incidents of crime occurring on campus streets and within campus buildings. The Corporate Security management team’s first order of business was to conduct a thorough risk assessment to identify vulnerabilities and pinpoint opportunities for significant operational improvement. This assessment led to the development of a strategic plan of action which identified the following areas where achievable goals could be realized:  management and organization, security personnel upgrade, communications and technology, and community partnership enhancement. 

Management and Organization

Each area of the existing security programs was examined with a view of measuring performance and efficiency. Internal and external deployment of security officers was studied with the goal of placing security officers in areas of high visibility and pedestrian traffic. A Protective Services program was created to provide a well-trained security team equipped to address external incidents. Utilization of fixed posts and patrols (mobile, bike and walking) provided blanket coverage of the public areas, garages and lots. Assuming control of the off-duty police program resulted in a more efficient integration of local law enforcement as they were interspersed with the Protective Services posts. A crime reduction program was initiated to address internal theft. Through internal security patrols of hot spots and entry point ID checks of staff members and visitor passes, the crime reduction program successfully reduced incidents of trespassing and theft.  Crime prevention initiatives were implemented to create awareness within the Hopkins community, such as:  the "Eyes & Ears" program which solicited staff to call security for any suspicious activity or persons in their area; brochures outlining crime prevention strategies; the "Security Update" newsletter was created for monthly distribution; and facilitating personal interaction with Hopkins employees via Crime Prevention displays in prominent areas of the Hospital.  A Special Response Unit designed to act as first responders to any biological, chemical, or radiation disaster or event was created soon after September 11, 2001. In addition to providing on-site interaction with responding emergency teams, the Special Response Unit serves as a uniformed or plainclothes tactical team to address crime on any shift at any campus location.

Security Personnel Upgrade

Soon after its creation, Corporate Security implemented a revamped recruitment and selection process to focus on consistency and quality of staffing. Job descriptions were created, performance standards defined, a career path was developed, and corporate management participation in the selection process was introduced.  A 40-hour basic security officer training program was implemented with the creation of an in-house Training Unit.  The training program expanded to include course work for the Protective Services and as-needed general in-house and enhanced skills training. Supervisory accountability was introduced and weekly meetings were implemented to regularly assess each shift’s operational needs.  A Master Security Officer program was introduced to provide security career specialists who could assist with training and mentoring new employees. A wide variety of awards programs were developed to recognize exemplary staff performance and outstanding customer service.   

Communication and Technology

A state of the art communications center, staffed by 911-trained security dispatchers, was created to improve security response time to incidents on campus. A modern repeater system was purchased and installed and all internal and external security officers are equipped with portable radios to ensure optimum communication. A campus-wide security survey was conducted to identify areas which would benefit from enhanced technology. As a result, panic alarms and card access to high risk areas were installed. In addition, an emergency telephone station system was installed in all parking facilities, and an integrated video/alarm system in public access areas has been initiated with a long-term plan for expansion.  

Partnership Enhancement

Corporate Security adopted the philosophy that enhanced relationships with law enforcement and the East Baltimore community were critical to the Johns Hopkins Medicine mission. Partnerships were developed with federal, state and local law enforcement agencies to foster and coordinate the sharing of information, the implementation of crime prevention strategies, and the coordination of investigations. Corporate Security is an active member of several organizations concerned with various aspects of security: the Maryland Anti-Terrorism Advisory Council, which was created in response to the terrorist events of September 11, 2001; the U.S. Secret Service Electronic Crimes Working Group, which addresses the increasing number of identity thefts and cyber crimes; BEST (Baltimore Executive Security Team), which focuses on security aspects of different companies in Baltimore; ASIS (American Society of Industrial Security), concerned with national industry security standards; and IAHSS (International Association for Healthcare Security and Safety), which is dedicated to addressing the specific security and safety concerns facing healthcare institutions.  Corporate Security also established working partnerships with local community organizations like Operation P.U.L.S.E. (People United to Live in a Safe Environment), a church based volunteer organization that seeks to prevent crime in neighborhoods, particularly by training residents to be aware and watchful for dangerous activities; and HEBCAC (Historic East Baltimore Community Action Coalition), which is dedicated to urban renewal, job placement, and security within the East Baltimore community.

Crime Reduction
As stated, Corporate Security was founded to address the high volume of serious crime in the East Baltimore community encompassing the Medical Institutions. Table IV illustrates the success realized by the crime prevention strategies which were developed and implemented to secure our campus buildings and public areas. These same strategies were then introduced at the Johns Hopkins Bayview, Table V, and Howard County General Hospital campuses after further refinement to meet the unique needs of these distinct organizations. 

Although Corporate Security has been successful in reducing the incidents of violent and property crimes at the Johns Hopkins Medical Institutions, Johns Hopkins Bayview Medical Center and Howard County General Hospital, it must be recognized that the external threat is still very real. This fact requires that we continue to be aggressive in finding solutions while we maintain a quality security operation.    
Table I

Citywide

Index Crime* Comparison

2004 vs. 2003





2004


2003


+/-
Murder



  278


  271


+7

Rape



  173


  182


-9

Robbery


4306


4780


-474

Aggravated Assault

7186


7632


-446

Burglary 


7962


7906


+56

Larceny

           21329

           23300


-1971

Auto Theft


6654


7416


-762   

TOTAL
          47888

           51487


-3599

*Index Crime is defined as a common indicator by which locales measure and compare crime rate.  The Crime Index includes Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny (Theft), and Auto Theft.

Table II

Eastern District

Index Crime* Comparison

2004 vs. 2003





2004


2003


+/-
Murder



    55


    41


+14

Rape



    22


    13


+9

Robbery


  381


  428


-47

Aggravated Assault

  925


  984


-59

Burglary 


  498


  650


-152

Larceny

             1666

             1969


-303

Auto Theft


  423


  389


+34   

TOTAL
             3970

             4474


-504

*Index Crime is defined as a common indicator by which locales measure and compare crime rate.  The Crime Index includes Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny (Theft), and Auto Theft.

Table III

Area Contiguous to JHMI Campus

Index Crime* Comparison

2004 vs. 2003





2004


2003


+/-
Murder



    16


      9


+7

Rape



      7


      4


+3

Robbery


    91


  163


-72

Aggravated Assault

  241


  270


-29

Burglary 


  123


  194


-71

Larceny

               563
             

  771


-208

Auto Theft


  126


  108


+18   

TOTAL
             1167

             1519


-352

*Index Crime is defined as a common indicator by which locales measure and compare crime rate.  The Crime Index includes Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny (Theft), and Auto Theft.

	TABLE IV


	JOHNS HOPKINS MEDICAL INSTITUTIONS



	CRIME PREVENTION



	CALENDAR YEARS 1993-2004
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	TABLE V


	JOHNS HOPKINS BAYVIEW MEDICAL CENTER



	CRIME PREVENTION



	FISCAL YEARS 1994-2005
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